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also doing a diploma in Youth and Community work at Huddersfield University.

A Deanery Worker

At the beginning of this process a draft of the things that a deanery worker may be able to
be involved in was provided to people in the parishes, this was to give them a starting
point to examine what may be good, what isn’t helpful, what they’d like to add to or what

they wouldn’t want from a worker. This draft now follows :-

Deanery Job Description to be discussed and agreed

Title 2 Youth Worker for Sheffield North Deanery

Contract £ 3 years

Hours ? 36 per week (1 day at Huddersfield included in this)

Salary § 15k per annum???

Studies : 1 day per week at Huddersfield University, Youth and Community

Work PT time diploma course this will provide professional

formation and development to enable effective youth ministry.
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It is important to acknowledge at the outset that this role will be very different from the
one currently in place at St. Marie’s so what follows is a basic idea as to the kinds of

roles and responsibilities that is envisioned a Deanery Youth Worker would have.

* A Deanery youth worker would be working with the 9 parishes of the Sheffield

North Deanery
* The worker would support existing projects and groups within these parishes

® The worker would help to effect a co-ordinated deanery response within the

ministry to young people within the deanery

¢ The worker would work in partnership with the diocesan youth ministry co-

ordinator

¢ Itis envisaged that one person in the deanery would be the line manager for the
worker and that supervision of this role would also include the diocesan youth

ministry co-ordinator

* Again work with the diocese would be actively encouraged but the needs of the

deanery would come first

Things to consider

¢ Funding for this role would be from the 9 parishes of the Sheffield North Deanery

® The location of where the deanery youth worker would be based
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basis for the discussions that have followed. It was felt that a number of key areas would

need to be examined by a working party with regards the possible implementation of this

role.

Finance

It would be important from the outset that the parishes in the deanery acceptthat the
financing of such a role would be their responsibility, it is also important that they accept
that there are some parishes which could afford to contribute more than others. However,
because a parish may contribute more than another this will not entitle them to a larger
percentage of the workers time. This is seen as a role which would be for the benefit of

the deanery as a whole not just for the parishes which could afford to contribute the most.

The current role at St. Marie’s costs in total, including salary, University fees and

Resources, 19k per annum, the group that has met believe that a deanery worker should

cost no more than 20k per annum.

Parish Reactions

This matter has been discussed in the following parishes :-

e St Ann’s

e St Vincent’s
e St Patrick’s
e St Francis’

e StMary’s
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positive and in favour of employing a deanery worker. There have been a number of

points raised, both positive and negative which now follow :-

Positive Points

There are a number of good things which a deanery worker would add to the youth

ministry within each parish, the things mentioned now follow:-

* A deanery worker would help to establish links in other parishes

e They would have expertise for helping the leaders already established in the
parishes

e They would have knowledge of the correct paperwork and other administrative
tasks that come with working with young people

¢ Training — A qualified worker, or one that is undergoing profession training,
would be able to pass this training onto others

* A deanery worker would help to affirm young people and others in the parish who
would want to take on a leadership role within parish youth ministry

¢ Continuity

e Affirmation of volunteers

¢ They would be someone to inspire the whole parish, this is something that Judi is
very good at, this would help people to understand that youth ministry is the
responsibility of everyone and not just a few

* They would be able to help get things underway

¢ They would help to fill gaps in parish youth ministry, e.g teenagers missing out
etc

¢ They would be able to help get young people involved in the liturgy

Negative Points
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deanery worker, or things which could be negative and need to be guarded against, these

things are as follows :-

* Danger that volunteers could feel pushed out

* They need to be there to help and not to hinder

e It needs to be understood that they are a deanery and NOT a parish youth worker

* A danger that the person could be spread too thinly

* Possibility that they could not have the effect that people expect

e They could get dragged into doing things that volunteers could and should be
doing

* Too much input from the worker could make the volunteers uncomfortable

e The person may not spend enough time in the parish and rather than doing the

work they spend all the time being briefed as to what is happening rather than

helping to plan what should happen

Supervision

Over the course of the meetings which have been held the supervision of such a role has

been seen as vital and something which any working party would have to give priority to.

The people involved in these meetings believe it is important that supervision of this role
would not be undertaken by one person that there would be a team of people involved in
supervision. Supervision of the role at St. Marie’s takes the form of weekly meetings

between the worker and his supervisor, 6 monthly development plans and annual audits,

this helps to measure the role as well as makes the worker feel there is an effective line of

communication.

Itis believed that a wider process of supervision would need to be undertaken within the

deanery, this is something which the working party will need to look closely at. There
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putting supervision structures in place and perhaps these people should be consulted

when looking at putting together an effective supervision package.

Relationship with the Diocese

Another area of such a role that has been discussed is the possible relationship of the
deanery worker to the role of diocesan youth ministry coordinator. It is felt that whilst it
is important to acknowledge that the roles are important to each other, they are separate

and it needs to be distinguished how the role of deanery worker will be separate from that

of Diocesan coordinator.

Measuring the role itself

We have acknowledged that it is important that a system is put in place at the outset

whereby the work a deanery worker does is measurable.

One of the most important things to assist with doing this will be the job description, it
should specify the work that people want the deanery worker to be involved in. This will
then provide aims and objectives which will be able to be measured. It is foreseen that a
worker would provide a report to the deanery pastoral council on a regular (possibly

quaterly) basis of the worker he/she is involved in.

Other
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deaneries/parishes which have employed workers before and examine their analysis.
They may also want to look at other denominations who have a history of employing
workers in this role, it may be possible to involve a paid worker for another denomination

at some stage of this process. It is seen as being imperative that we learn from others

experience whilst looking at the feasibility of this role.

Huddersfield University

During the course of the employment of the worker at St. Marie’s they have been
involved in a part time diploma in youth and community work. This involves one day a

week at University which is part of his working hours.

It is important that any deanery worker be given the same professional training, this is of
benefit to the deanery as they adopt a more professional outlook on the role, as well as

gaining valuable experience.

It is also important for the worker that they have a professional qualification for the role
that they will be playing for the length of this contract. The role of youth worker is
becoming more professionally based and it is only fair that the opportunity for

professional development and qualification is built into this role.



[image: image8.jpg]Timescale

Ifit is decided by the working party, in consultation with the DPC and clergy that a

worker should be employed then they would be in post by September 2007 for the

beginning of the academic year. Therefore the proposed timescale for this process is as

follows:-

Autumn 2006

January 2007

May/June 2007

September 2007

Working party established and beginning the process of
evaluating the feasibility of this role.
Advertisement beginning for the role of deanery worker

Appointment made

Worker in post
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Sheffield North Deanery

Over the past several months a number of people who are involved in youth ministry
within the Sheffield North Deanery have been working together to discuss the possibility
of employing a deanery youth worker, from September 2007. Contained within this
document are the reactions from the parishes, the suggestions that have been made, the

strengths and weaknesses of a role such as this and ideas for how this process can be

moved forward.

Background

A full time youth worker has been in post at St. Marie’s for the past two years with a
further year remaining on the contract. This is the first time such a worker has been
employed in this capacity. As part of the supervision and development of this role there
has been an annual audit carried out by someone independent of the post. This audit has
looked at the areas of work which the worker is involved in and assessed the strengths

and weaknesses of the role as well as making recommendations for the coming year.

One of the recommendations made by in last years audit was that the possibility of this

role being extended into becoming a deanery role should be examined.

Job Description, St. Marie’s

At this point it may be helptul to include a list of the kind ot work which the employed

worker at St. Marie’s has been able to become involved in.




[image: image10.jpg]Duties
e Parish Involvement

Working with youth group, international group, assisting in Sacramental Preparation eg
First Holy Communion and Confirmation, highlighting/promoting importance of youth

ministry within the parish.

e School Involvement

Visits to St. Marie’s Primary school especially working with after school club, working

with the school on projects e.g Cathedral visits, retreat work (residential and day retreats).

e Work within the Diocese

Developing links with youth ministry co-ordinator and working in cooperation with her
on diocesan projects for example Born For This on Palm Sunday. It is important to stress

that work with the diocese is encouraged as long as it does not clash with work within the

parish.

* Supervision

The Supervisor of this role is Fr Desmond Sexton, supervision is done in regular
meetings which allow discussion as to the direction that youth ministry within the parish

is taking and what direction it should take, as well as the opportunity to discuss any

issues around this.




